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INTRODUCTION

1. I, the Chairman of the Public Accounts Committee, do present on
their behalf this Fifth Report on the action taken by Government on the
recommendations contained in their Report on the (1) Audit Report, 1964
(2) Appropriation Accounts, 1962-63 and Finance Accounts, 1962-63.

2. The Draft Report was considered and adopted by the Committee
at their sitting held on 13th August, 1968.

3. Out of 89 recommendations contained in aforesaid Report, the
Committee decided to treat 42 replies as satisfactory and finally closed and
the rest have been referred back to the various Departments for final
implementation and report to the Committee.

4. A statement showing the main recommendations together with action
taken by Government and remarks of the Committee is appended to this
Report as Appendix I.

5. The Committee places on record their appreciation of the assistance

rendered to them in this matter by the Accountant General, Assam and
Nagaland.

GAURISANKAR BHATTACHARYYA,

Shillong : 5
Chairman,
The 26th August, 1968, - Public Accounts Committee,
Sravana-Bhadra, 1890
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Assam Jute Mills, Ltd.

The Department stated in their report of action taken that the whole
amount of Rs.28'5 lakhs which was given as loan to the mill was diverted
and invested as share capital of the ~Assam Jute Mills, Ltd. as state
participation and this wus reported to have been done at the initiative of
the Co-uperaticn Department.

The character of the money amounting to  Rs.28'50 lakhs was a
loan and that was an interest bearing loan. So, the return was guaranteed.
The money has now changed its character. It is no longer a loan—it is now
a share capital wherein there is no interest or dividend guaranteed. This is
a substantial departure Irom the Legislature’s point of view. This change
of character was made not with the consent or a pproval of the Legislature.

‘That is the crux of the question.

Now, the Department agrees that before diverting the amount to share
capital, the views of the Legislature ought to have been taken.

The Committee hopes that in future, Government will bear this in
.mind,

Serial No.81 at page 74 of the Public Accounts Committee
Report 1966.

The Committee in its Report on Audit Report, 1964 at Serial 81 at
page 74 recommended that Government should appoint a Committce to go
into the details of the two schemes undertaken by the Department so as to
fix responsibility on the person/persons concerned for taking up such scheme
without taking proper steps for <uccessful and timely implementation and
‘thereby making the entire expenditurc infructous and keeping  the outlay

idle.

.C1/66/16, dated 1st August 1967 had
informed the Committee that explanations of the officers responsible for the
work werc being called for and that further action would be taken after
studying their explanations and it  would Dbe commumcz}tcd to the
Committee in due course. But the Department has now informed the
Committee that the explanations called for were received between October
and December, 1967. Since December, 1967 up-til-now the said explana-
tions are said to be under study of the Department.

The Department by their letter No

The Committee is therefore, of the view that it would have been good
‘of the Department, if they could have completed the study of the explana-
tion within two months, However, the Committee hopes that the Depart-
ment will complete their study of the explanations, at least, within the next
two months and inform the Committce about the steps taken on this explana-
‘tion.
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Year.wise break up of Outstanding amounts relating to the year
' ending 31st March 1963

(PRESENT POSITION)

(Reference Col.4 of the Statement at prepage)

Rs, P. a
1943-44 85,449-04
1944-45 1,01,401°19 <
1946-47 1,15,918-92
1947-48 13,581-93
1948-49 .. e 90,451-81 |
1949-50 14,97,187° 10
1950-51 35,4,27-97T
1951-52 3.58,191-06
11952-53 99,204+15 |
1953-54 8,714°67
1954-55 74,926°49
1955-56 60,7886
1956-57 61992
1957-58 29,55,896 94 )
1958-59 > 7,685-98 :
1959-60 ... W g $
1960-61 1,91,023-54
1961-62 : o 2.63,624°39
1962-63 e 1,94,157-35

—— e e —

e 71,57,643-82
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U/O No. BB. (I) 46/60/147.
Dated Shillong, the 19th September, 1966
Appointment (B) U/O.,

Please refer to your letter No. ABM. 143/66/31, dated 13th 1Jul): Sl?{ﬁgﬁ(,}
addressed to the Deputy Commissioner, Kamrup, a copy of whic h lv- i-hctc a0
endorsed to this Department regarding drawal of forged Municipa de}

for Rs. 3,000 from the Nowgong Treasury.

. : 3 Hes entrusted
Charge against she Treasury Officer for his negligence of duties en
to him under note (3) below S. O. 60 read S. O. 56 (d; and S. O. 181 Ui;‘attl;fl
Assam Treasury Rules have not been proved. He is, therefore, exona
from the charges.

The pOliCC report is still awaited from the DC]).'LILY‘ Clommissioner, Now-
- 8ong who has been reminded for submission if reccived by now.

P. C.SARMA,
Under Secretary to the Government

of Assam, .
Finance (Budget-I) Department.
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Copy of letter No. CPA. 245/65/22, dated 4th January, 1967 from
Director of Panchayat and Deputy Development Commissioner, Assam,
Shillong, to the Under Secretary to the Government of Assam, Finance
(A. P.F.) Department, Shillong.

Subject : —Audit Report, 1965.

Reference :—Your letter No, FM. 50/65/213, dated 4th August, 1966.

In invitin a reference to paras 119 and 120 of the Audit Report, 19_65,
I have the honour to furnish below the upto date position of outstanding
audit notes and Inspection Reports relating to the period ending 31st
March, 1964.

Para 119: Outstanding audit objections.

A Statement showing the position yearwise is enclosed where fiom it
will appear that against 17.82 items of objcctions as many as 857 items
involving an amount of about Rs 28.50 lakhs have since been disposed of.

Para 120: Outstanding Inspection Reports.

At present the total of outstanding objections (audit notes includin
works portion) is 2.397 as shown below :—

Year No. of Paras
1954-55 5
1955-56 42
1956-57 34
1957-58 60
1958-59 v ST 08
1959-60 e e o
1960-61 Crgit ol
1961-62 P 356
1962-63 e 90t
1963-64 EL 0

2.397

In this connection this office Letter No. CPA. 245/65/9, dated 24th
May, 1966 may plecase be referred to.

Memo. No. CPA. 245/65/22A, dated 4th January, 1967.

Copy with a coy of the statement forwarded to the Under Secretary
to the Government of Assam Development (P, & C. D.) Department,
(B) Branch, Shillong for information with reference to his lctter No. PDB.
135/65/53, dated 10th August, 1966 and in continuation to this Directorate
Memo. No. CPA, 245/65/9A, dated 24th May, 1266.
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GOVERNMENT OF ASSAM

Directorate of Development (Panchayat and Community
Development) Assam, Shillong

No. CPA. 212/66/4,
Dated Shillong, the 19th July, 1967,

I'rom:
Shri M. N. Bhattacharjee, B.A.
Accounts Officers,
Directorate of Development (P. & G.D.)
Assam, Shillong.
To:

The Under Secretary Devclopment (P. & C.D.) Department,
(B) Branch. ‘

Ref: Your letter No. PDB. 238/66/12, dated 10th November; 1965

2

and No. PDB. 238/66/14, dated 31st October, 1966.

Sir,

With reference to the above, I have the honour to state that the
procedure outlined in the Chicf Sccretary’s Ietter No. ABM. 152/66/35,
dated 23rd September, 1966 are being observed by us since long. The
registers as mentioned initem No. 1 & 2 are maintained in the directorate
level and reconciliation of expenditure isalso done by us by deputiong
Accountants from the Directorate to the Accountants Gencral’s officers
regularly. As regards item 4 an audit register is being maintained by the
blocks is instructed by us earlier.

As regards item 5, we usually follow the instructions contained in the

letter so for as we are concerned but we do not maintain any register on the
report of the P, A, C,

Yours faithfully,
Sd/- M. N, Bhattacharjee,

Accounts Officers,
Directorate of Development (P, & C.D.) Department,
Assam, Shillong.
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Copy of letter No. F.19—4/56—D, dated New Delhi, the 5th March,
1956 from the Under Secretary to the Government of India, Ministry of

Health to the Seccretary to the Government of Assam, Forest Department
Shilleng.

Subject :—Regulation of the production of Quinine and its Saltsin rela-
tion to the current demands in the country— Resolution passed
at the Quinine Conference held at Octacamund from the 17th
October, 1956.

I am directed tosay that as the State Government are aware a resolu-
tion was passed at the last Quinine Conference held at Octacamund from
the 17th 10 19th October, 1956 that in view of the diminishing markets for
Duinine and Chinchona products, in the country and co.nsicle.ring !]—'1;11 the
world prices of quinine salts are below the cost of production in India, the
State Governments should be advised to take urgent steps for regulating the
production of quinine and its salts in relation to current demands in the
country. The rescelution passed at the last Qummc Conference has been
further examined by the Government of India and they are definitely of
the opinion that quinine nolonger has that future which was envisaged during
the last Worid War and that the State Government will be well advised 10
curtail their cinchona plantations gradually. TIn this conneciion it mav be
stated that a target of 50,000 Kg., per year has been fixed in the Second Five
Year Planin respect of synthetic anii malarials to be manufaciured in the
couniry.

21 am to request that steps which the State Government have
taken or Proposed (o take to impiement the resolu ion passed at the last
Quinine Conference may kindly be intimated to this Ministry as early as
possible.

This letter may kindly be acknowledged.
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1. J. N. Phukan ... Appeal for remission rejected by Government vide
letter No. FOR.426/63/16, dated 4th June, 1966
Bakijai Proceeding started—Rs.4,943-43.

2. L, C. Deori ... Appeal for remission rejected by Government vide,
letter No. FOR.475/63/13, dated 12th February,
1966—Bakijal Proceeding started—Rs.12,419-50,

3. M. C. Tamuli... Realised Rs.1,000 out of Rs.3,313:20 and appeal for %
remission pending with Government. B
4..P. R. Das ... Realiscd Rs.7,106:00 out of Rs 10,179:04 and appeal
for remission—Government rejected zide. FOR.
430/63/16, dated 21st May, 1966—Bakijai Pro- S

ceeding started.

5. D. R. Das ... Appeal for remission rejected by Government zide,
FOR. 126/64/16 dated 21st Marcn, 1966—Bakijai
Proceedings startzd Rs.9,43760.

6. N. N Sensua ... Realised and credited wide, Dr. item No. DK II of
3/64. Rs.7,944-00.

7. 8, Das ... Appeal for remission rejected by Government wide,
FOR.147/64/25, dated 4th March, 1966—Bakijai
Proceedings started Rs.12,851°10.

8. C. K. Gohain ... Appeal for remission rejected by Government vide,

FOR. 181/63/27, dated 4th March, 1966—Bakijai
Proceedings started—Rs.36,128-00.

Total outstanding . Rs,97,215-87

Realised — ... Rs.16,050:00

Balance ... ... Rs.81,165-87.

@

-—
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Statement showing Division-wise distribution of

79

ouistanding rent as on 31st March, 1963

Src\Tr(i)al Name of the Division Amount Balance
Rs. P Rs. P._
1. Goalpara Division 842-00 114:21
2. Ghilamara ;, T 180-09 Nil
3. Tura North ,, 72875 252-70
4. Tara South ,, 102-28 Nil |
5. Shillong South Division 1,328'55 61660
6. North Lakhimpur Division 1,989'63 777-26
7. Dhubri % 928-73 67006
8. Kokrajhar > 1,163,57 892-80
9. Mangaldoi 5 e 986-89 212-43
10. TLungleh P 430-01 Nil
11. Aijal = = 517-24 10444
192, Sibsagar 5 3,788:84 76172
13. Construction ,» Gaubati 3,058-96
14. Diphu ¥ e 1,263-31 385-31
15. Cachar : e .. 13260113  3,030:15
C. B. C.
16, ————— s oo s 4,923:59 500-00
Jorhat Road
17. Golaghat » oo son 56884 Nil
18 S.D. O., N. C, Hill Division ... o 40261 30390
19. Nowgong West 23 eee ses 1,333:15 33007



80

Serial

No.

Name of the Division.

20.
21.
22.

238

24,

26.

G
28.

291
30.
3115

32.

Dibrugarh
Gauhati
Charali

North Kamrup

Tezpur:

. Barpeta

Mangaldoi Road

Haﬂong

Karimganj

Jowai

‘Nowgong East

33

12

22

»

Shillong (Khasi and Jaintia Hills) Division

D. C,, P. W. D., Mizo Hills

Amount Balance
Rs. D Rs. D.
95,166:41  11,880+37
1,47,274:00  59,112:00
1369 Nil
1,639464  610-19
5,107-89 3,460-93
. 2,98128 1,888°13
Nil Nil
6500 Nil
929:92 Nil
5340 Nil
Nil 5-00
40,667-62  13972:99
1,287+36 357-50

*[})
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ANNEXURE

Report on Implementation of the High Power
Committee’s Recommendation

Itemx No. 1 (a) and {(b).—This was implemented in
collaboration with the State Agricultural Department from
1961-62 season. But the total cane received in respective
years bears a very advc_rse ration in relation to the acreages
surveyed due to high price of Gur and also for unwillingness
of the growers of local zone to supply cane to the Mill.

The reason for this is mainly due to the fact that the
average canc holding of the respective growers of local zone
hardly exceeds 1 acre of land and out of this 4 of the area is
comprised of 2 years old ration cane giving an average yield
of cane at 50/50 mds. per bigha only. Further Gur making is
practised as a Cottage Industry by them and the cost of Gur
making is not counted by them. Therefore the cane supply
from local zone has proved to be much less in proportion to the
acreages cultivated by them. ;

The difliculties experienced by the local growers in regard
to transportation of cane, payment of cane price, etc., are
being removed butstill the response from them in supplying
cane to the Mills is found to be always poor.

Annexure No.1 will give an idea as to the year-wise
supply postion.

Item No.l(c)—Relates to the Agricultural Department.

ItemNo.1(d)—From 1962-63 season the movement of sugar-
cane by Rail has been fairly regular and
as a result the loss of cane in transit has
minimised.

This is particularly visible in 1963-64 séason’s working.

Annexure*WNo.2. The ""incidence of transport cost was
borne by the growers effecting mill gate delivery of cane at
Rs.1°50 per maund in 1961-62. As this measure did not leave
any margin of profit to the distant cane growers beyond 20
miles distance from the factory, most of them partially abandon-
ed cane cultivation and did not do any after cultivation opera-
tions to their cane crop. This resulted in poor supply of cane
in 1962-63 and 1963-64 seasons in spite of granting transport sub-
sidy and enhancing the cane price. The soaring Gur price was



152

also a main factor for the poor supply of cane to the Mill. As
the cultivators could not have reasonable margin after meeting
transport cost which was beyond 50 P. per maund, they, there-

fore, preferned Gur making at their fields to supply of cane to
the MAill.

2. An automatic Weigh Bridge is being installed and will
be put into commission from the next season. Besides the cor-
rect weighment, the installation is expected to reduce the cost
of the weigh bridge staff.

3. As recommended by High Power Committee a medium
term loan of Rs.7'5 lakhs was received from the State Govern-
ment for 1962-63 season. Deduction at ‘06 Paisz per maund
of sugarcane from the cane price payable to the growers was
made. The recommendation for deduction of '12 Paise per
maund of sugarcane could not be implemented due to the
strong opposition from the cane growers. Therefore, the Board
decided to deduct at ‘06 Paise per maund which was also un-
animously upheld by the meeting of the last General Assembly.

4, With regard to the detailed costing, there is a need to
appoint one Accountant having knowledge of cost Accountancy.
For imparting necessary training in cost Accountancy to one of
our Accountants, the help of the Registrar was prayed for vide
letter No.CG.10/62/4, dated 19th October 1962 and also wvide
resolution of the Executive Commitfee held on 19th November
1962. Therefore the chance is still being awaited.

The yearwise production cost of this factory from the year
1958-59 to 1963-64 are shown in the following table :—

Year Cost of praduction
per md. of Sugar
Rs, P,
1958'59 aae sab bood 44 880 sas 62'90
1959-60 anb 53:36
LT i S e Tl A e b R Rk 111

1961'62 oéa ess e0s tos 0o : XYy 4‘3‘60
T R R TR T S PO o el P s 11111
1963‘64} bes saa Ve asd so0 ) 4‘0'22
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It appears that the production cost in 1963-64 have come
down to Rs.40:22 Paise. The factors like better recovery, pur-
chase of manufacturing and engineering materials at a cheaper
rate, the minimum loss in sugar, etc., count must forwards reduc-
tion of manufacturing cost. The low percentage of loss in hours
to the total available during a season depends chiefly on the
proper unkeep of machineries to minimise the stoppage.
This also vitally relates 1o regular feeding of the mill with

«canes. The comparative statement annexed hercwith No.3 will

show the gradual reduction in stoppage and in loss of hours
during all the last season.

A note from the Engineer with regard to the maintenance
of machineries is incorporated herein. Measures taken by the

Chief Engineer for proper maintenance of machinery are given
as under—

Due to various modifications and in.provements in the fac-
tory we are able to reduce hours losts due to mechanical break-
down from 9%, to 1:689, average in last two crushing seasons.
This figure can favourably be compared with the most leading
and technically advanced factories in India. In the past up to
1961-62 crushing scason troubles were mainly due to—

Millig Section--(1) Uncontrolled cane carrier speed.

(2) Scrapers.
(3) Intermediate carrier.
(4) Clutch and maceration system.,

So by installing steam engine and modifying the angle of
scrapers maceration system and fitting proper type of inter-
madiate carrier chains, we have reduced hours lost in the

Milling Station.

Boiling House.—In this section main troubles were due
to failure of condensite and syrup pumps; Screw conveyor
under centrifugal injection pump and grass hopper and by
making vacuum priming device of the injection pump and
installing condensate receiving bottles and taps we are able to
improve working in this section.

Steam Plant.—By making close sharped condensate system
and lagging of the pipes with proper height of hot water
tank, etc. We are now able to use feed water upto 200 of also
we have made one of flash steam from condensate and thereby
saving a bagasse for last two scasons,
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Formally there was no provision to feed the boilers under
full pressure duc to temporary failure of electricity on low
pressure by installing weirfeed pump we have overcome all the
drawbacks and the risks of high speed pump.

Working of Spray Pond has considerably improved and
the result of steady and high vacuum in the factory.

For the last two years we have also made use of Jowels
Filter to eliminate slimy matter and oil emulsion {from the water
supply which used to choke water pipes of the factory.

This year we have also installed on 20" Lathe and we have
machined all the Mill Rollers for the First time in the history
of this mill. We hope this will conside¢rably inprove the working
of Milling Plant. We have also approached the clectricity
board for giving us 800 K. W. as stand by to overcome the
risk of failure of ovr only Turbo. Alternator inthe factory.

It is suggested in the interest of this concern to improve
the existing workshop by installing universal milling machine,
4’ Pinion Lathe, Radial drilling machine and Curpula furnace
for casting. Ttis also empk asized to install for recording C02
metre to control the combustion of Boiler furnace and to
install water metre on the Pan station to contrcl drinks at the
Pan Station so that steam can be utilised efficiently in  the
factory.

5. The sale of the finished product of this factory is controlled
by the Chief Director of the Directorate of Sugar and Vanas-
pati, Ministry of Food and Agriculture. Government of India,
During the period when sugar was not controlled, the release
orders were received at the time when the demand for sugar
in the market. The market was in its declining tendency.
But, unfortunately this Sugar Factory was not receiving release
orders when the demand for the Sugar was heavy or when the
scarcity of sugar was in the market. But, since the imposition
of control on svgar price, the release orders are being received
from the Sugar directorate regularly after an interval of one
month and normal period of 45 days is allowed to deliver the
released stock. Therefore, the difficuluties encountered for
want of regular release orders seem to be very much overcome.

The release orders are now issued in favour of the State
Government and more particularly to the NEFA Administra-
tion. In this connection it may be meniioned here that the
lifting of sugar by NEFA Administration is conside ably
delayed and an instance is there that the period of delivery was

i)
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once allowed to lapse. This puts the factory into loss, because
the borrowed capital invested in the sugar stock unnecessarily
accrues interest. Quick sale of sugar is linked in its entirely
to be quick liquidation of production loan. Therefore quick
reduces the burden of unnecessary interest.

The release orders should also be  issued in favour of the
agency which has got greater demand for meeting the situation
of sugar scarcity.

The peculiar circumstances, in which this factory being
situated in the easternmost part of the Country is working with
high cost of production, should be taken into account and the
price of sugar of this mill therefore requires to be fixed in con-
sideration of the faétors responsible for high cost of production.

6. Export que:a (Sugar).—The export quota appor-
tioned by the Export Agency was not lifted in last two years
timely. The delay involved in disposal of this quota also
entails payment of uanecessary interest on the borrowed capi-
tal that remains blocked in the stock. The quick lifting of
the export quota is also desired to minimise the revenue loss in
payment of interest.

: The suggestion given to include Government represen-
tac.ltlvcs in the Board of Management has been fully implement-
ed. -

8. The Residential Managing Director has already been

appointed,
. 9. Action to minimise the frequent changes in top rank-
ng officials like Chief Engineer and Chief Chemist is being
taken as far as practicable, But this deficiency to recur always
cannot wholly be overcome until some local enthusiastic per-
sons are trained up in the line.

10. Reduction of staff in both General and Cane Section
of the office has already been effected. The previous staff of
34 has been reduced to 23 only.

This barest minimum cannot further be reduced.

1. The Chief Engineer has been placed in-charge of the
General Stores and this arrangcment serve the practical purpose.

12. A Boundary Wall has been erected and looking for-
ward to a change for appointing a Security Oflicer.

13. The construction of Hospital =~ Building is nearing
completion and the question of appointing a full-time residen..
tial Doctor and Compounder is being placed before the Board
of Management.
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The Recommendation of the Wage Board Award has been
implemented,

14, Due to complicated formalities, the advantage of the
Industrial Labour Housing Scheme is not yet availed of.

15. A Steam Engine has been installed for feed control
of the crusher and a Crank Shaft has alrcady been purchased
to run the auxiliary diesel generator of 100 K. W.

16. 'Two more Assistant Enginecrs in the cadre of Shift
Engineer have alrcady been appointed.

17. There is one Assistant Electrical Engincer who su-
pervises the work of Electrical Section under the guidance of
the Chief Engineer.

18. 'The workshop has been upgraded to some extent by
equiping the same with a big size lathe machine. The stock
of spares and replacements is being maintained asfar as prac-
ticable subject to the availability of fund.

19. The Director of Sugar Technologist Assoc;alio_n was
requested to provide with the services of student chemists for
special analysis.

20. A first Class Boiler Attendant has been working.

21. An economy was observed in the use of Lubricant_s,
Ceal and Firewood and consequently much saving was made in
respect of coal and firewood during the last two scasons. _

22. The following figures given in the tabular form will
give a comparative reading as to the sugar losses recorded in the
past years.

Year Total Loss
Per centzage
1958-59 2
1959-60 2:14
1960-61 ot 2:88
1961-62 5T 297
1962-63 bt 231
1963-64 2:33

The total Sugar Loss is gradually declining

Sd./]. Ali,
General Manager.
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Telegram : DERGAON 8. | Tele: ‘SUGAR, Dergaon

ASSAM CO-OPERATIVE SUGAR MILLS LTD.
P. O. BARUABAMUNGAON

Ref. No. ASH.9/62/45-46. Datcd 25th August 1962,
To

The Secretary to the Government of Assam, Co-operation
Department, Shillong.

SUBJECT—Implementation of the recommendation of the
High Power Committee by the Assam Co-operative Sugar Mills
Limited.

Sir,

With referene to your letter NO. Co-op. 205/62/17, dated
the 16th August, 1962 on the Subject quoted above we have
the hor_wur to report that the implementation of the recom-
mendation of the Committee made so far is given as under—

1 Thf: Survey work of sugarcane area in the Mill Zone
has already been started by the Mili own staff as well as the
stafl'of the Sugarcane Development Office of’ the Agricultural
Department, The Mill stafl in spite of natural calamity like
flood has hitherto completed the work in respect of Gulabil
arca and Kokedonga Mouza. The progress so far made by
the Agricultural Department staff has not been made known
to us. The progress made by our staff is not so remarkable
in view of the fact that the cane growers being deeply engaged
in paddy cultivation cannot be contacted casily for collection
of datas required.

2. As regards taking up ihe activities of the Mill the
Engineering Section has becan asked to set to work with such
efficiency as required with a view to minimising the stoppages.
A detailed report in this regard from the Chiel Engineer is
enclosed herewith separately for your kind perusal and infor-
madtion.

3+ The steps to reduce the General Stafl is taken. The
Indoor staff’ of the office has been reduced in the sense that as
many as five office Assistants of the cane office have been enga-
ged in Field Survey Work. Redistribution of work of the
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indoor staff has also been made. The matter for further
reduction of the General staff will be put in the next meeting
of the Exccutive Committee.

4. Regarding movement planning by rail, the Railway
Authority is requested to call a meeting with all concerned
in early part of September 1962.

5. The suggestion for deduction of 12 P. per maund

of sugarcane supplied by the growers towards share capital
will by materialised in due course.

Yours faithfully,

for Assam Co-operative Sugar Mills Ltd.
Sd./—]J. ALI,
General Manager.

Enclo.—1. : :
Copy toR.C.S., Shiliong for favour of information.

o7
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Phone : DERGAON 8 Tele: ‘SUGAR* Dergaon

ASSAM CO-OPERATIVE SUGAR MILLS LTD.
P. O. BARUABAMUNGAON

Ref. No.ASH.9/62/49, Dated the 30th Oct, 1962

To
The Registrar of Co-operative Societies,
Assam, Shillong.

SUBJECT—High Power Committee Report

51

With reference to your letter No.CG.10/62/4, dated the
19th October, 1962 we have the honour to inform you that in
view of the bad pecuniary position of the cane growers and more
particularly of the critical cane supply position of the Mills
cduring the season 1962-63 the Board in their meeting held on
26th June 1962 have decided to deduct, 0:06p. per maund of
sugarcane supplied by the cane growers towards share capital
against Re.l per ton as provided in our Byelaw. This was
intimated to the Secretary to the Government of Assam, Co-

operation Department and a copy endorsed to you vide our lctter
No.ASH./9/62/47-48, dated the 17th October, 1962.

As regards other items the reports are as under —

Item No. }.—Tn 1961-62 the cane supply was received at the
Mills gate and thus we saved the transport cost. The same system
will be adhered to. Moreover payment of cane price will be
regulated in proportion to the recovery above 9 per cent. Proper
atiention 1 being given by the Engineering stafl to ensure
minimum mechanical break-down. Steps are being taken to
minimise production cost so that it may not range beyond Rs.42.
System of Job Card has also been introduced in consideration of
making detailed cost against each item.

Item No.12.—A person knowing cost accountancy will be
appointed when available.

Item No.l16.—Necessary arrangement is being made to take
the advantage of the Industrial Housing Schie:ne.

Item No.17.—The Chief Enginecr has been advised to look
properly on this score and he is doing his utmost for the purpose
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Item No.20.—We h. ve at present an Electrical Sub-Engineer
holding Supervisory Licence. To made up the efficiency in the
statf, we require the scivices of three Elccirical Engineer with
Supervisory Licence. The post have been advertised in leading
newspapers. [n response we reccived 2 applications from out-
side. They were requested to appear before interview but they
did not turn up.

Item No.21.—To run the Ausiliary Dieseir Generator of
100 K.W. a Crank-Shaft was crdered for.” The foreign firm with
which order was placed has alrcady despatched the same. We
expect to receive the Shaft soon.

Ttem No.22.—Due to want of sufficient fund no arrangement
could be made for an adequate stock of sparcs and replacements,
However we have procured the minimum requirement of the
same with great difficulty.

Item No.23.—The repair workshop is running with the
same set of tools and operator as it was doing last year. The pur-

chase of full set of the same could not be effected for want of

fund. This will be done as sosn as fund will be available for the
purpose.

. Item No.24.—Necessary correspondences have been made
with the Director, Sugar Technologist Association for providing
the Service of a Student Chemist for special analysis.

Item No0.25.—We arc in need of 4 First Class and 7 Second
Class Competency Certificate holder Boiler Attendants and we
have requested the Employment Exchange to provide us with the
Service of qualified Boiler Attendants. Recently one of our
Boiler Attendants have got the Ist Class Competency Certificate.
We also advertised the posts. Four applied for the post demand-
ing higher salary beyond sanctioned scale.

Item No.26.—Necessary arrangement is being made to
effe t economy in use of Lubricants, Coal and Firewood. A Lu-
bricator has already been ordered and is expected to reach here
soon.

Item No.27.—The Chief Engincer and the Chief Chemist as
requested already have been giving attention from now to reduce
the losses to the minimum possible.

Yours faithfully,
For Assam Clo-operative Sugar Mills Ltd.

Sd./—]J. ALI,
General Manager.

r@. )

8§

5
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ASSAM CO-OPERATIVE SUGAR MILLS Ltd.
P. O. BARUABAMUNGAON

14th May 1966
Ref.—No. 6994.

To-—The Secretary to the Government of Assam,
Co-operation Department, Assam, Shillong.

SUBJECT.—Recommendation of High Power
Committee.

SIR,

As directed by you during your last visit to the Mill we
have the honour to say that all recommendations given by the
High Power Committees have been implemented by the Mill
so far possible that too in time. Earlier reports on imple-
mentation of the recommendations were submitted to you as.
well as to the Registrar, Co-operative Societies, we again
enclosed herewith the copies of those report with the following
observations and in reply to your queries. '

(1) Almost all the recommendations of the High Power
Committee have been implemented.

© (2) Economy effected by reducing the excess office staff
from 34 to 23.

(3) Appointment of 2 shift engineers was effected in the
implementation of the High Power Committee. The post of elec-
trical supervisor was also up-graded one electrical supervisor has
been promoted to the post of Assistant Electrical Engineer, 3
Boiler attendants have also been promoted to the rank of class I
as they could qualify themselves in the examination held for the
purpose. All these appointments have been made in keeping
with the recommendations of the High Power Committee to
increase efficiency of the staff.

The Assam Co-operative Sugar Mills Ltd. has.been issuing
production credit to the cane grower members since 1962-63
to finance (his sugarcane plantation activities. In briefit can
be said that entire activities of the Central Co-operative Bank
Ltd., have come over to the Mill for execution with the imple-
mentation of the Scheme (for supply of production credit) and
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this has amply justified the appoiniment of additional staff for
the office as well as in the field for the purpose of maintaining
individual accounts of as many as 1,000 to 1,100 growers. The
field Assistant appointed for the purpoese of field supervisor
found to be inadequate. Irreviously there was 1 Supervisor and
3 field assistants, now the strength of the staff has been raised
to have 2 supervisors, 24 field assistants.

Perhaps present engineering stafl’ shall have to be also
increased to cope with the volume of work that might come in
for speedy: execution with: the establishment of the proposed
distillery the works of which are being taken in hand from 22nd
May 1966.

The establishment cost of this concern is also incrcasing
from'year toyear as Mill has got to implement the recommen-
dation of Wage Board Award in the matter of giving better pay
scale to the workers as well to pay Dearness Allowances at
enhanced rate quite in keeping with the price index of consu-
mers goods.

We way kindly kept informed if any more informations
with regard to the implementation of the High Power Commit-
tee are to be furnishcd which have been left unexplained.

Yours faithfully,

For Assam Clo-operative Sugar Mills Ltd,
Sd./J. ALI,

General Manager.



163
GOVERNMENT OF ASSAM
CO-OPERATION DEPARTMENT

CO-OPERATION BRANCH

No.Clo-0p.198/59/248,
Dated Shillong, the 12th July, 1966

From:—
Shri Ramesh Chandra, I.A.S.,
Secretary to the Government of Assam, Co-operation
etc., Department, Shillong.
To :—

The Manager,
Industrial Finance Corporation of India Ltd,.

292, Rajendra Nath Mukharjec Road.,
Calcutta-1
Subject—Tripartite Agreement to be entered into between the
Society, the State Government of Assam and the
Clorporation.
Reference—Your letter No.LA.136/Legal /[DOC/660-4772, dated
10th May, 1966 addressed to Assam Co-operative
Sugar Mills Ltd.
Sir,
With reference to your letter queted above I am directed
to say that the minor corrections as proposed by the Indus-
trial = finance corporations of India are acceptable to
that Government.
As regards inclusion of certain lands in the agreement,
I am further to say that acquisition proceedings of those
lands are not yet completed and hence lands have not yet
been vested in the mill. As such those lands may be exclu-
ded from the agreement at present and as soon as the title
of the land passes to the mill a supplementary Agreement
may be executed. The difficulty may also be obviated by adding
a suitable proviso to the effect that Indusirial finance corpora-
tion’s charge will be created and the mortgage would cover
the lands if and when title to those lands passes to the
sugar mill. : -
You are requested to indicate which of the _above
alternatives are acceptable to the corporation, after which the
final deed of agreement will be drawn up and executed

Yours faithfully,

Secretary to the Government of
Assam, Co-operation Department.

AGP (L,A.) No. 109/68—150~—8-9-1068.



